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EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS 

 

Anderson School District One 2019-2020 Report Card 

ASD1 District Report Card 2019-2020 

 

Note on missing data: On March 27, 2020, the U.S. Department of Education approved South Carolina's request to waive 

spring statewide assessments, accountability ratings, and certain reporting requirements in the Elementary and Secondary 

Education Act (ESEA) for the 2019-2020 school year due to widespread school closures related to the novel Coronavirus 

disease (COVID-19). 

Elementary/Middle School  

We continue to implement best practices at the elementary level to increase academic achieve in all subject areas with a strong focus on literacy and mathematics. We, as 

a district, traditionally score in top 10% of school districts in South Carolina. With the change of standardized tests and our population changes we see a difference in our 

test scores.  While we still perform above state averages on most test, we have subgroups that consistently perform below expectations and are working on ways to 

address their needs.  Programs such as Ellevation, LLI, Reading Horizons, Math 180 and Read 180 have certainly increased academic achievement of our students in our 

most needed subgroups (LEP and disabled students).  

Note on missing data: On March 27, 2020, the U.S. Department of Education approved South Carolina's request to waive spring statewide assessments, 

accountability ratings, and certain reporting requirements in the Elementary and Secondary Education Act (ESEA) for the 2019-2020 school year due to 

widespread school closures related to the novel Coronavirus disease (COVID-19). 

 

 

 

https://screportcards.ed.sc.gov/overview/?q=eT0yMDIwJnQ9RCZzaWQ9MDQwMTAwMA
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Kindergarten Readiness Assessment (2019-2020) 

The percentage of students who enrolled in Kindergarten and demonstrated readiness for the district was 40.9% (this is above the state average of 39.2%). To increase 

readiness the district is looking to provide early childhood summer opportunities at each of our elementary and primary schools.  

English Learners’ Progress (2019-2020) 

The percentage of ASD1’s EL students that met progress toward proficiency target is 47.7% (this is above the state average of 44.4%) 

Percent of EL Students who Met Progress Toward Proficiency Target 47.7 

Number of EL Students who Met Progress Toward Proficiency Target 176 

Number of EL Students Assessed 369 

Number of EL Students in EL Subgroup 621 

 

 

 

From 2011-2014 we saw a slight increase of students who score Met/Exemplary on ELA Standardized Tests (SCPASS); however our LEP students saw a significant 

decrease 87.5% to 72.7% in students who Met/Exemplary in 3rd grade ELA from 2011-2014.  We saw significant increase in scores in our Black and Disabled 

subgroups in this category.  In grade 5, there was an increase of students who scored Met/Exemplary on SCPass in ELA (85.7% to 89.6%).  All subgroups increased 

their scores with the exception of 5th grade LEP students. Their scores decreased in this category from 91.2% to 80.8% of Met/Exemplary.  For grade 8, we saw a 

decrease of scores overall for students who scored Met/Exemplary on their ELA SCPass assessment. All subgroups showed a decrease in scores from 2011-2014 with 

the biggest decrease of scores exhibited by our LEP students (92.9% to 46.7%).  Our black students had a decrease of over 11% as well.  We saw a decrease in ELA SC 

Ready test scores during the 2017-2018 school year. Additional intervention services were offered to all schools to help assist struggling students.  As a result, we are 

implementing Lucy Calkins in all of our elementary schools and Palmetto Middle school. Our teachers and administration will attend intentional professional 

development opportunities in Lucy Calkins reading curriculum to better serve our students.  For the 2018-2019 school year, 59.7% of our students scored Met or 

Exceeding on SC Reading English Language Arts (Reading and Writing).  This was an increase of 5.6% over the previous year. We met our target goal of 57% of 

students will score Met or Exceed on the SC Reading English Language Arts Assessment. We attribute this success to the professional development offered by various 

consultants to focus on literacy skills (Lucy Calkins) and conferences.  
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From 2011-2014 we saw a slight increase of students who score Met/Exemplary on Math Standardized Tests (SCPASS); however, our LEP students saw a significant 

decrease 87.5% to 69.7% in students who Met/Exemplary in 3rd grade Math from 2011-2014.  As a district we recognize that our LEP student population continues to 

grow and needs our attention. We continue to look at various programs and increase ELL teachers to assist our LEP students.  Our Black students showed significant 

improved from 2011 to 2014 with their scores increasing from 59.5% scoring Met or Exemplary to 76.9% in 2014.  Our disabled students showed a slight increase of 

1.4% from 2011-2014.  In grade 5, there was an increase of students who score Met/Exemplary on SCPass Math (81.9% to 83.7%).  All subgroups showed growth from 

2011-2014 with the exception of our disabled learners (49.5% to 47.1%). In 8th grade math, we saw an increase in scores overall in all subgroups from 2011-2014. We 

saw significant increase in scores in our disabled students (30.8% to 47.3% scored Met/Exemplary).  Our SC Ready Math scores increased during the 2017-2018 school 

year. We continued to see an increase in our SC Ready Math Scores during the Spring 2019 administration.  ASD1 had 64.5% of students score Met or Exceeding.  This 

is an increase of 2.4% over the previous year’s administration.  

First and Second Grade Students on Track for Success in ELA and Math- 2019-2020 

 

As shown below, Anderson 1’s percentage of students being on-track is significantly higher that state averages. We especially see an increase in math and ELA academic achievement for 2nd 

grade students who are on track for success in 3rd grade.  

  Our District Statewide 

  % N % N 

Second grade students who are on track for success in English Language Arts at the third grade. 79.5% 288 33.0% 40078 

Second grade students who are on track for success in Mathematics at the third grade. 79.5% 288 36.6% 40078 

First grade students who are on track for success in English Language Arts at the second grade 71.3% 300 33.0% 40376 

First grade students who are on track for success in Mathematics at the second grade 75.7% 300 38.7% 40376 
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For SCPass Science, our 3rd graders showed a slight increase in their scores from 2011-2014. 82.4%-83.5% of students who scored Met/Exemplary. We continue to 

score above state average on SCPass Science. Our subgroups of Black, LEP, free/reduced lunch and disabled students showed a decrease in their number of students who 

scored Met/Exemplary with our LEP students showing the biggest gap of decreased scores (90% to 52.6%).  For 5th grade SC Pass Science- we saw a decrease in the 

Met/Exemplary category from 2011-2014.  All subgroups showed a decrease in scores with the biggest gaps in our black and disabled students. In 8th grade Science, 

overall we saw a decrease in scores from 2011-2014 in all subgroups. The biggest decreases were in our Black and Disabled subgroups. For the 2018-2019 

administration of the SCPASS Science, 62.7% of ASD1 students scored Met or Exceeding. This was an increase over the 2017-2018 percentage of 58.9%.  The district 

has implemented a STEM PLC during the 2019-2020 school year with elementary teachers to increase student achievement in science across the district and we hope to 

continue to see results going forward. 

Our SCPass Social Studies scores increased in grade 3 in all subgroup areas and are significant above state averages. This is an area of strength for Anderson One at the 

3rd grade level.  At the 5th grade level, we saw a decrease in overall scores from 2011-2014 on SC Pass Social Studies.  The only subgroup that had an increase in scores 

is our black students.  All other subgroups had a decrease in scores with significant decreases in our LEP and disabled students.   Our 8th grade social studies scores 

decreased overall from 2011-2014 in all subgroups.  The biggest decreases were with our Black and LEP students, by 16% and 13% respectively. For the 2018-2019 

school year, we had 81.9% of our students score Met or Exceed on the 2019 spring administration of SCPASS Social Studies. This is a slight increase over the 2017-

2018 score of 81.1%; however, ASD1 consistently scores well above the state average in SCPASS Social Studies (state-67.6% for 2019 administration).   

Gifted & Talented 

We saw growth in the number of students who qualified for Gifted and Talented services from the 2010-2011 school year to the 2014-2015 school year (1370-1644 

respectively). An area of need is to have more under-represented subgroups participate in GT classes in ASD1. For example, only 2.5% of students in our AP classes in 

2014-2015 were identified as African-American. During the 2017-2018 school year we had 23% of our students participating in Gifted and Talented Programs 

throughout our district. For the 2018-2019 school year, we had 22.8% of our students served by our gifted and talented programs. This is a slight decrease of the previous 

year (down .2%). This is an area that we continue to focus on to ensure that we are affording students the opportunity to participate in such programs, especially our 

students in certain subgroups (minority, lower-socioeconomic status etc.).  
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High School  

Note on missing data: On March 27, 2020, the U.S. Department of Education approved South Carolina's request to waive spring statewide assessments, 

accountability ratings, and certain reporting requirements in the Elementary and Secondary Education Act (ESEA) for the 2019-2020 school year due to 

widespread school closures related to the novel Coronavirus disease (COVID-19). 

On End of Course Exams, Anderson One continues to have more students pass EOC exams than the state average on all given exams (Alg I, Biology, English I and US 

History).  As a district we increased the number of students who passed each examination from 2011-2014 on all four tests with the biggest passage rate increase on our 

US History (50.4% in 2011 to 80.2 in 2014). We are certainly proud of the work of our students and staff on their accomplishments in these areas but always strive to do 

better. Overall, our subgroups showed an increase of passage rates on Algebra I from 2011-2014 with the exception of Disabled students. Our biology passage rate 

subgroups also showed increases with significant increases happening within our Black, Disabled and LEP subgroups. US History passage rate made significant 

increases in all subgroups from 2011-2014; however, we still want to see more Black and Disabled student pass the US History EOC. Our overall English I scores 

increased from 2011-2014; however, our Black and LEP students’ passage rate declined from 2011-2014.  Overall passage rates of EOC exams during the 2017-2018 

school year declined. All schools were provided with additional intervention hours to assist struggling students.  

As a district with high expectations for all students we want to not only focus on passage rates but increase the percentage of students who score As & Bs on their EOC 

and decrease the number of students who score a F. For Algebra I, from 2011-2015 we saw a slight decrease and then increase the number of F’s. Our percentage of 

students who scored As or Bs decreased from 2011-2015 by 9%. For English I, from 2011-2015 we saw a slight decrease and then increase the number of F’s. Our 

percentage of students who scored As and Bs on the English I EOC increased slightly from 2011-2015; however, at 45.9% it is well below our expectations as a district. 

For US History from 2011-2015 we saw significant decrease of the number of F’s. Our percentage of students who scored As and Bs on the US History EOC increased 

dramatically from 2011-2015; however, at 29.6% it is well below our expectations as a district. For Biology, from 2011-2015 we saw a slight decrease and then increase 

the number of F’s. Our percentage of students who scored As or Bs increased from 2011-2015 by 13.8%. Overall, we know as a district we can do better, especially 

moving our learners to the next level with rigorous, standards-based instruction.  

Our SAT scores continue to rise and top the averages in the state and country. Our ACT scores remained steady from 2011-2015 at 22.2-22.3 Composite Score, again 

above state and the country’s average. SAT average scores were slightly below the national average for 2017-2018 (1062 compared to 1068); however, above the state 

average. ACT scores declined slightly during 2017-2018.  The school district offered SAT/ACT prep course, free of charge, to high school students during the 2018-

2019 school year to help boost scores.  

Advanced Placement- We saw a significant growth in the number of students participating in AP classes from the 2010-2011 school year to the 2014-2015 school year 

(203-503 respectively). An area of need is to have more under-represented subgroups participate in AP classes in ASD1. For example, only 3.4% of students in our AP 

classes in 2014-2015 were identified as African-American; 15.1% of students qualified for subsidized meals. We had an increase of students who took AP exams in 

2017-2018.  Our AP passage rate declined in 2017-2018 to 48.6% scoring 3 or above. The number of students who take AP exams continues to rise in ASD1. During the 
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2018-2019 school year, 24.2% of students in our high schools took AP Exams with 44.5% receiving a score of 3 or higher.  The number of students who received a score 

of 3 or higher declined from the previous year; however, the number of students who took AP exams increased.  

Dual credit opportunities: We saw a significant growth in the number of students participating in dual credit coursework from the 2010-2011 school year to the 2014-

2015 school year (270-366 respectively). An area of need is to have more under-represented subgroups participate in dual credit classes in ASD1. For example, only 

2.2% of students in our AP classes in 2014-2015 were identified as African-American; 11% of students qualified for subsidized meals. Our dual-credit opportunities 

continue to increase for our students.  For 2018-2019 we had 162 students participate in dual enrollment courses (11.3%).  The percent of students in 11th & 12th grade 

who completed six hours of dual credit course work with a C or higher was 53.7% during 2018-2019.  

Workkeys- Workkeys was given to all 11th grade students in the spring of 2015. We had .8% score platinum (tied with state), 28.9% score gold (exceeded state), 46% 

score silver (exceeded state), 18.7% score bronze (below state) and only 5.6% did not receive a level score (below state number of 12.1%). We continue to strive for 

academic excellence to ensure all students are college and career ready.   

WIN is our new career ready assessment and 69.8% of our students who took the assessment in 2017-2018 scored silver or above. In 2018-2019, 72.6% of our students 

who took the Career Readiness Assessment earned a silver or above on their Ready to Work (R2W) Certificate. This was a slight increase over the 2017-2018 school 

year. As a district, we continue to work with our high schools and multi-district career center to ensure our students are college and/or career ready upon graduation.  

Graduation Rate:  ASD1 graduation rate continues to be above 90% 

District Four-Year Cohort Graduation Rate 

 2017 2018 2019 2020 

District 91.9 90.2 91.9 91.6 

State 84.6 81.0 81.1 82.2 

 

The 2019-2020 percentage of students in the graduation cohort who are college OR career ready is 72.2%  
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Teacher/Administrative Quality 

Even though South Carolina is facing a significant shortage of teachers, Anderson One continues to recruit highly effective teachers in all of our schools. We have had 

all certified positions filled at the start of the school year for the last several years. We have a strong mentor and Induction program in place. Overall, our biggest area of 

need is educating our students with limited English proficiency (LEPs). In 2011, we only had 2 teachers certified in ESOL to serve our entire district. This does not meet 

the 45:1 ratio as implemented by the state department. Changes in standardized tests (ASPIRE, SCReady) has also impact academic achievement over the last several 

years. Our LEP student population continues to grow each year. We have increased our ESOL teacher allocation to 9 for the 2017-2018 school year. Our ESOL Teacher 

allocation continues to increase annually. For the 2018-2019 school year we provided 10.5 FTEs for ESOL professionals to support our ESL students. Professional 

Learning Communities (PLCs) has become an integral part of our district and we continue to grow our administrators and teachers through such communities focusing 

on essential standards. We continue to work through PLC Goals in each of our schools focusing on 4 major areas (we will continue our PLC work into the 2020-2021 

school year): 

 What do we expect students to learn? 

 How do we know they are learning it? 

 How do we respond when they do not learn? 

 How do we respond when they already have learned?  

As a district we are starting to look at our Response to Intervention (RTI)/Multi-tiered Systems of Support (MTSS) models. We recognize that this is an area that needs 

focus and we will continue to work with our schools to create a process that meets the needs of our students to ensure they receive intervention, remediation and 

prevention. A MTSS PLC Leadership Group was developed during the 2019-2020 school year to examine current practices and ensure all schools understand the RTI 

process and tiered systems of support. We are in the process of re-evaluating our current RTI processes/paperwork and hope to implement an updated set of procedures 

in all of our schools beginning with the 2020-2021 school year to ensure consistency across the district.  

School Climate 

During the 2015-2016 school year, 453 teachers, 2115 student and 519 parent surveys were completed assessing satisfaction with the learning environment, satisfaction 

with the social & physical environment and satisfaction with home-school relations. While the majority of teachers were satisfied with all three areas, 96.3%, 95.2% and 

92.9% respectively, only 83.5% of students stated that they were satisfied with the learning environment.  Even though that is not a remarkably high number, we strive to 

ensure that the learning environment is conducive to all learners and learner types. We have implemented FastLane, which is a credit recovery program, to meet the 

needs of the non-traditional high school student to ensure they receive their diploma while working. 83.7% of students were satisfied with the social and physical 

environment of their school.  The numbers were especially low at our secondary schools. Principals have made conscious efforts to include all students and as a district 

we have made strides to increase the number of mental health providers in our schools to assist our growing number of students with mental health needs.  Only 75.3% 

of parents were satisfied with school-home relations. We have made some administrative changes and put some programs in place at our schools to assist with increased 
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communication (SeeSaw, Language Line).  Our district graduation rate hit a high of 93% in 2015-2016 however has declined since then but has remained above the state 

average since then. Our graduation rate in 2017-2018 was 90.2%.  Our graduation rate continues to climb. For 2018-2019 we had an on-time graduation rate of 91.9%, 

which is 10% higher than the state average of 81.1%. During the 2018-2019 school year out of the 675 parents who returned their surveys, 77.7% were satisfied with 

school-home relations, 93.1% were satisfied with their child’s learning environment and 88.9% were satisfied with the social and physical environment of their child’s 

school.  

Note on missing data: On March 27, 2020, the U.S. Department of Education approved South Carolina's request to waive spring statewide assessments, 

accountability ratings, and certain reporting requirements in the Elementary and Secondary Education Act (ESEA) for the 2019-2020 school year due to 

widespread school closures related to the novel Coronavirus disease (COVID-19). This includes school environment surveys completed by parents and 

teachers. No data available for 2019-2020.  
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ASD1 MISSION, VISION AND BELIEFS   

 

Mission Statement 

 

Anderson School District One is committed to a tradition of excellence by providing world class knowledge, skills and life characteristics based on the individual needs 

of each student. 

 

Vision 

We envision a school district 

 

● Where all stakeholders feel safe and the environment is conducive to optimum learning. 

 

● Where differences in student needs are recognized, valued, and addressed to maximize  

 

             opportunities for success. 

 

● Where all stakeholders are treated with fairness and respect. 

 

● Where all stakeholders are accountable and collaborate in the educational process. 

 

● Where students are college and career ready for the changing demands of society  

 

            through progressive, rigorous and engaging educational experiences. 

 

● Where individuals are provided relevant curricular opportunities to promote critical  

 

             thinking and problem solving skills. 

 

● Where all stakeholders are encouraged to recognize, respect and embrace diversity. 
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Beliefs 

 

We believe the following: 

 

● Students learn best in a safe and secure environment where they are valued and treated  

 

            with fairness and respect. 

 

● A safe environment includes the physical, emotional and social well-being of all students  

 

● Digital citizenship and online safety are the responsibility of all stakeholders.  

 

● All individuals can learn, be successful, and make a valuable contribution to society. 

 

● Each individual has different needs and deserves equal opportunities to achieve at  

 

            his/her greatest potential. 

 

● A world class education, as defined by the Profile of the South Carolina Graduate, is the  

 

            responsibility of all stakeholders.  

 

● Learning is a lifelong process that requires perseverance and self-direction. 
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DISTRICT STRATEGIC PLAN FOR Anderson School District One        DATE:Aug. 2016 through June 2021 

Performance Goal Area:  ☐Student Achievement  ☒Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 

(Statement of desired progress or 

result over five years) 

The percentage of all core academic subject area teachers who are highly effective as determined by ESSA in the appropriate content and 

level will increase from 98.9% in 2016-2017 and maintain at 100% throughout the 2020-2021 school year.  

 

INTERIM PERFORMANCE 

GOAL: (One year goal) 

Maintain at 100% once goal is achieved 

DATA SOURCES(S): 

(List types of data that will be 

collected or examined to measure 

progress.) 

Office of Personnel, course records, transcripts 



38 
 

OVERALL MEASURES: 

 

      

* Represents projections of 

improvement  

 

AVERAGE 

BASELINE 

 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

Teachers 98.9% 

 

 

      

Projected Data 

 

 

Teachers 100% 

 

 

 

Teachers 100% 

 

 

      

Teachers 100% 

 

 

      

Teachers 100% 

 

 

 

Teachers 100% 

 Actual Data Teachers 100%_ 

 

 

 

Teachers 100% 

 

 

 

Teachers 100% 

 

 

 

Teachers 100% 

 

 

 

Teachers ____ 

 

 

 
 
 

ACTION PLAN FOR STRATEGY 

 #1: Ongoing Opportunities for professional development to meet all governmental requirements as well as career advancement 

within teaching and administrative fields.  

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Support of all teachers to achieve highly qualified status as 

defined by ESSA by the end of each following school year 

through funding of test, test preparation, professional 

development that will lead to that accomplishment.  

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction, Director 

of Planning and 

$10,000 Federal Close monitoring of Highly 

Qualified status report 
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Development, 

Principals 

2. Support of all paraprofessionals in an effort to become highly 

qualified as determined by ESSA. 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction, Director 

of Planning and 

Development, 

Principals 

$3,000 Federal Close monitoring with 

notation of passing of tests 

3. Continuous support of training in the use of South Carolina 

College and Career Ready Standards.  

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction, Director 

of Planning and 

Development, 

Principals 

$5,000 - $20,000 Local, District, 

State, Federal 

Continuous evaluation with 

adjustments as needed 

4. Continuous offerings in professional development at all levels 

for the purpose of recertification, career and academic skills 

improvement, classroom management, and understanding of 

initiatives such as: integration across curricular areas, brain based 

learning, and other scientifically researched program supported 

areas, conferences, seminars and other trainings thereby allowing 

full use of the SCSDE certificate renewal system.  

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction, Director 

of Planning and 

Development, 

Principals 

$20,000 + State, Federal Continuous evaluation with 

adjustments as needed 

5. Annual or as needed training in an understanding of data 

analysis and its uses for the purpose of improvement of various 

student subgroups’ academic standing within the district, as well 

as for the purpose of improvement in instructional practices, 

student achievement, student growth, and differentiation.  

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction, Director 

of Testing, 

Principals, Director 

of Technology 

$5,000 Local, District, 

State, Federal 

Continuous evaluation with 

adjustments as needed 
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6. Continuous efforts to bring about an understanding that all 

adults in the district are teachers of reading.  

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction, Director 

of Planning and 

Development, 

Principals 

$10,000 District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

7. Continue and expand specialized training for all guidance 

counselors, media specialists, speech pathologists, related arts, 

and any other specialized area teachers.  

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

$7,000 District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

8. Continue to offer training and professional development 

through our A1 Digital Innovation in areas such as our 

instructional technology integration initiative.  

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction, Director 

of Technology 

$25,000 District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

9. Continue to support teachers and students with one to one 

technology integration through the use of our instructional 

technology specialists.  

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction, Director 

of Technology 

$100,000 District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

To add a row, go to the last box and press the tab button.  
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ACTION PLAN FOR STRATEGY  

#2: The implementation of highly effective strategies in an effort to identify, develop, and recruit highly qualified educators and 

provide a strong platform of advocacy for the teaching profession.       

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Continued support of the cohort system of career advancement 

among teachers.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 

2. Provide career awareness in the area of education to all eighth 

grade students at the Anderson, Oconee, and Pickens career 

showcase.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 

3. Continuous efforts to develop high quality Teacher Cadet 

programs in all high schools to develop a strong group of high 

school seniors that wish to pursue teaching education.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 

4. Intensive mentoring of graduates from the three high schools 

that are pursuing education as a career, in order to provide a 

framework of support once the student is enrolled in a teacher 

education program.  

Aug. 2016- June 2021 Director of Personnel $3,000 District Continuous evaluation with 

adjustments as needed 

5. Effective dissemination of information that greatly encourages 

high school seniors to pursue the Teaching Fellows Scholarship 

through CERRA.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 

6. Placement of freshmen college students into our schools in 

order to serve as tutors or to work in after school programs in 

order to provide positive exposure to our district’s culture.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 
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7. Promote Anderson School District One by providing a job fair 

for junior level education majors in order to provide information 

and incentive to participate in student teaching within Anderson 

School District One schools.  

Aug. 2016- June 2021 Director of Personnel $1,000 District, Federal Continuous evaluation with 

adjustments as needed 

8. Implementation of a junior year practicum that allows both 

elementary and secondary college juniors to interact within our 

classrooms and become part of Anderson School District One’s 

culture.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 

9. Placement of student teachers with high performing and 

supportive educators who will mentor and provide a framework 

of extensive support.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 

10. Early recruitment of students from our local colleges and 

universities in order to fill available positions, high needs areas, 

and actively pursue educators in underrepresented groups.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 

11. Build advocacy for the teaching profession in order to enhance 

recruitment and retention of teachers by actively involve current 

teachers in the recruitment process.  

Aug. 2016- June 2021 Director of Personnel Nominal District Continuous evaluation with 

adjustments as needed 

12. Continue to offer a rigorous mentor and induction program 

which provides continuous support for beginning teachers in 

order to increase the overall retention of teachers.  

Aug. 2016- June 2021 Director of Personnel $6,000 District, Federal Continuous evaluation with 

adjustments as needed 

To add a row, go to the last box and press the tab button. 

 

 



43 
 

DISTRICT STRATEGIC PLAN FOR Anderson School District One        DATE:Aug. 2016 through June 2021 

Performance Goal Area:  ☐Student Achievement  ☒Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 

(Statement of desired progress or 

result over five years) 

Anderson School District One will increase the number of ESOL instructional staff annually from 2016-2017 through 2020-2021. 

 

INTERIM PERFORMANCE 

GOAL: (One year goal) 

ESOL staff will increase by 1.0 FTE each year from the 2016-2017 school year through the 2020-2021 school year.  

DATA SOURCES(S): 

(List types of data that will be 

collected or examined to measure 

progress.) 

Office of Personnel, Transcripts,  
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OVERALL MEASURES: 

 

Baseline data 2015-2016  

 

      

* Represents projections of 

improvement  

 

AVERAGE 

BASELINE 

 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 

5 ESOL Staff 

 

 

      

Projected Data 

 

 

6 ESOL Staff 

 

 

 

7 ESOL Staff 

 

 

      

8 ESOL Staff 

 

 

      

9 ESOL Staff 

 

 

 

10 ESOL Staff 

 Actual Data  7 ESOL Staff 

 

 

 

9 ESOL Staff 

 

 

 

10.5 ESOL Staff 

 

 

 

ESOL Staff 

 

 

 

ESOL Staff 

 

 

ACTION PLAN FOR STRATEGY: Increase the number of ESOL staff in ASD1 schools to support instructional needs of ELL 

(LEP) learners.     

EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Promote Anderson School District One by providing a job fair 

for junior level education majors in order to provide information 

and incentive to participate in student teaching within Anderson 

School District One schools.  

Aug. 2016- June 2021 Director of 

Personnel 

$1,000 District, Federal Continuous evaluation with 

adjustments as needed 

2. Implementation of a junior year practicum that allows both 

elementary and secondary college juniors to interact within our 

classrooms and become part of Anderson School District One’s 

culture.  

Aug. 2016- June 2021 Director of 

Personnel 

Nominal District Continuous evaluation with 

adjustments as needed 
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3. Placement of student teachers with high performing and 

supportive educators who will mentor and provide a framework 

of extensive support.  

Aug. 2016- June 2021 Director of 

Personnel 

Nominal District Continuous evaluation with 

adjustments as needed 

4. Early recruitment of students from our local colleges and 

universities in order to fill available positions, high needs areas, 

and actively pursue educators in underrepresented groups.  

Aug. 2016- June 2021 Director of 

Personnel 

Nominal District Continuous evaluation with 

adjustments as needed 

5. Build advocacy for the teaching profession in order to enhance 

recruitment and retention of teachers by actively involve current 

teachers in the recruitment process.  

Aug. 2016- June 2021 Director of 

Personnel 

Nominal District Continuous evaluation with 

adjustments as needed 

6. Reimburse current teachers for coursework to become certified 

in ESOL 

Aug. 2016- June 2021 Director of 

Personnel, Title III 

Coordinator 

$5000.00 annually District, Federal  Continuous evaluation with 

adjustments as needed 

7. Placement of freshmen college students into our schools in 

order to serve as tutors or to work in after school programs in 

order to provide positive exposure to our district’s culture.  

Aug. 2016- June 2021 Director of 

Personnel 

Nominal District Continuous evaluation with 

adjustments as needed 

8. Purchase of additional programs to support instruction in the 

ESOL classroom (Ellevation) 

Aug. 2016- June 2021 Title III 

Coordinator, 

Director of Planning 

& Development 

$15,000 annually Federal Continuous evaluation with 

adjustments as needed 

9. Professional Development opportunities for teachers of ESOL 

students (SIOP) 

Aug. 2016- June 2021 Title III Coordinator $20,000 annually Federal, District Continuous evaluation with 

adjustments as needed 
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DISTRICT STRATEGIC PLAN FOR  Anderson School District One            DATE: Aug. 2016 through June 2021 
 

Performance Goal Area:  x Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

    ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result over five years) 

The percentage of students scoring at or above the benchmark on the ELA state testing in grades 3-8 will increase annually. 

INTERIM PERFORMANCE GOAL: (One year goal) For the 2020-2021 school year, 60% of our students will score meets or exceeds on the ELA SC Ready assessment given in 

the spring of 2021.  

DATA SOURCES(S): 
(List types of data that will be collected or examined to measure 

progress.) 

Test scores 
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OVERALL MEASURES: 

 

SOURCE:       

 

State Tests 

* Represents projections of improvement  

 

AVERAGE BASELINE 

Spring 2016 Test 

Administration 

 2016-17 2017-18 2018-19 2019-20 2020-21 

 

51%      

Projected Data 
 

Actual Data 

59% 

 

49.2% 

62% 

 

54.1% 

57% 

 

59.7% 

60% 

 

N/A 

60% 

To add a row, go to the last box and press the tab button. 
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ACTION PLAN FOR STRATEGY #1: District will provide support for teachers to best identify and address strengths and 

weaknesses from assessments or surveys to improve ELA achievement in personal communication and classroom work as well as 

performance on state mandated tests.      

EVALUATION 

Annual 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

PERSON RESPONSIBLE ESTIMATED 

COST 

FUNDING 

SOURCE 
 

INDICATORS OF 

IMPLEMENTATION 

1.Annual distribution of curriculum standards 

or updates as needed 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Principals, Teachers 

Nominal District Annual check 

2.Use of student achievement data to plan 

instructional programs, refine curriculum and 

align resources in ELA at district, school and 

classroom levels 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Principals, Teachers 

Nominal District Annual check 

3.Continue to support and utilize a formative 

data assessment as a form or benchmarking 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Dir. of Testing, Principals, 

Teachers 

Nominal District Quarterly checks 

4.Continue development of early intervention 

programs to support reading difficulties at all 

levels 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$100,000 District, State Continuous assessment 

5.Expand the use of technology to teach ELA Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Dir. of Technology, 

Principals, Teachers 

Included in other 

technology funds 

District, Federal Continuous evaluation with 

adjustments as needed 
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6.Continue to implement scheduling 

alternatives to result in small group instruction 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Principals, Teachers 

Nominal  Local Continuous evaluation with 

adjustments as needed 

7. Identify and provide assistance to students 

who are at risk. 

1. Provide parents and students the 

assistance needed to ensure readiness 

for learning 

2. Continue efforts to improve parents’ 

educational levels and knowledge base 

(GED, ESOL, site-based) 

 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Principals, Teachers, Dir. 

of  Family Literacy,  

$30,000 State, Federal Continuous evaluation with 

adjustments as needed 

8.Promote reading, writing, communication 

and research skills in all content areas in 

alignment with the Profile of the SC Graduate 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$15,000 Local, District, 

State, Federal 

Continuous evaluation with 

adjustments as needed 

9.Continue support of teachers in the 

implementation of personalized learning 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Principals, Teachers 

Nominal Local, District, 

State, Federal 

Continuous evaluation with 

adjustments as needed 

10.Continue to provide supplemental ESOL 

instruction 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$110,000 Local, District, 

Federal 

Continuous evaluation with 

adjustments as needed 

11. Create, maintain and utilize after-school 

programs 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$150,000 Grant Continuous evaluation with 

adjustments as needed 
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12. Support and implementation of all SREB 

Key Practices 

Aug. 2016- June 

2021 

All Stakeholders $28,000 State Continuous evaluation with 

adjustments as needed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



51 
 

DISTRICT STRATEGIC PLAN FOR  Anderson School District One             DATE:    Aug. 2016 through June 2021 
 

Performance Goal Area:  x Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

    ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result over five years) 

The percentage of students scoring at or above benchmark on state testing in math will increase annually.     

INTERIM PERFORMANCE GOAL: (One year goal) For the 2020-2021 school year, 67% of our students will score meets or exceeds on the Math SC Ready assessment given 

in the spring of 2021. 

DATA SOURCES(S): 
(List types of data that will be collected or examined to measure 

progress.) 

State standardized test scores 
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OVERALL MEASURES: 

 

SOURCE:       

 

 

* Represents projections of improvement  

 

AVERAGE BASELINE  2016-17 2017-18 2018-19 2019-20 2020-21 

 

57.8% 

      

Projected Data 
 

Actual Data 

61% 

 

58.2% 

63% 

 

62.1% 

65% 

 

64.5% 

67% 

 

N/A 

67% 

To add a row, go to the last box and press the tab button. 
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ACTION PLAN FOR STRATEGY #1: District will provide support for teachers to best identify strengths and weaknesses from 

assessments or surveys to help students perform well on state testing.      

EVALUATION 

Annual 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

PERSON RESPONSIBLE ESTIMATED 

COST 

FUNDING 

SOURCE 
 

INDICATORS OF 

IMPLEMENTATION 

1.Utilize normative data measurement system as a 

benchmark 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Dir. of Testing, 

Principals, Teachers 

Nominal District Continuous evaluation with 

adjustments as needed 

2.Provide assistance to students needing remediation Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$220,000 District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

3. Provide training focused on the Profile of the SC 

Graduate to improve instruction to enable students to 

develop world class knowledge, skill and life/career 

characteristics. 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$5000.00 Local, District, 

State, Federal  

0 Continuous evaluation with 

adjustments as needed  

4. Ensure curriculum and instructional approaches 

include the use of a variety of concrete materials and 

technology tools to help students explore connections, 

make conjectures, formulate generalizations, draw 

conclusions and discover new mathematical ideas. 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Principals, Teachers 

Nominal 
 

Continuous evaluation with 

adjustments as needed  

Local, state 

State 



54 
 

5.Support and implementation of all SREB Key 

Practices 

Aug. 2016- June 

2021 

All stakeholders 

 

28,000 State, Federal, 

Local, District 

Continuous evaluation with 

adjustments as needed  
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DISTRICT STRATEGIC PLAN FOR  Anderson School District One            DATE:  August 2016 – June 2021 
 

Performance Goal Area:  x Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

    ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result over five 

years) 

The percentage of students scoring at or above benchmark on PASS Science in upper elementary and middle 

grades will increase annually.   

INTERIM PERFORMANCE GOAL: (One year 

goal) 

  For the 2020-2021 school year, 63% of our students will score Met or Exemplary on the SC PASS Science 

assessment given in the spring of 2021. 

DATA SOURCES(S): 
(List types of data that will be collected or examined 

to measure progress.) 

PASS Science scores 

Baseline of 2016 Spring testing administration 
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OVERALL MEASURES: 

 

SOURCE:    PASS testing   

 

 

* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-21 

78.4% 

      

Projected 

Data 
 

Actual Data 

87% 

 

58.5% 

88% 

 

58.9% 

61% 

 

62.7% 

63% 

 

N/A 

63% 

To add a row, go to the last box and press the tab button. 

ACTION PLAN FOR STRATEGY #1:   Preparation and training of teachers in the area of science    EVALUATION 

Annual 

ACTIVITY 

 

TIMELINE 

(Start and 

End Dates) 

PERSON RESPONSIBLE ESTIMATED 

COST 

FUNDING 

SOURCE 
 

INDICATORS OF 

IMPLEMENTATION 

1.Provide level specific staff development 

opportunities in order to improve instructional 

practices and increase rigor to better personalize 

learning 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$6,000+ District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

2. Continue review, revision and implementation of 

science curriculum aligned with South Carolina 

College and Career Readiness Standards, support 

documents and the Profile of the SC Graduate. 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Principals, Teachers 

Nominal District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 
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3.Provide training in teaching methods for 

increasing world class skills, knowledge and life and 

career characteristics 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$10,000 (covered in 

all areas) 

District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

4.Provide opportunities for participation in regional 

science events 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$4,000 District, State, 

Federal, private 

grants 

Continuous evaluation with 

adjustments as needed 

5.Expand use of technology in teaching of science 

at all grade levels 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Dir. of Technology, 

Principals, Teachers 

Included in other 

technology budgets 

District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

6.Support implementation of all SREB Key 

Practices 

Aug. 2016- June 

2021 

All stakeholders $28,000 District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

7.Expand STEM initiative at all levels Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

& Instruction, Dir. of Planning & 

Development, Principals, Teachers 

$25,000 District, State, 

Federal, Private 

Grants 

Continuous evaluation with 

adjustments as needed 
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DISTRICT STRATEGIC PLAN FOR  Anderson School District One            DATE: August 2016 – June 2021 
 

Performance Goal Area:  x Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

    ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result over five 

years) 

The percentage of students scoring at or above benchmark on PASS Social Studies in upper elementary and 

middle grades will increase annually.   

INTERIM PERFORMANCE GOAL: (One year 

goal) 

For the 2020-2021 school year, 84% of our students will score Met or Exemplary on the SC PASS Social Studies 

assessment given in the spring of 2021. 

DATA SOURCES(S): 
(List types of data that will be collected or examined 

to measure progress.) 

PASS Social Studies scores 
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OVERALL MEASURES: 

 

SOURCE:    PASS testing   

 

 

* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-21 

82.6% met or exemplary 

 

      

Projected 

Data 
 

Actual Data 

   90%   

 

    81.5% 

    

  91%  

 

81.1%       

84% 

 

81.8%      

84%  

 

N/A  

 

      

84% 

To add a row, go to the last box and press the tab button. 

ACTION PLAN FOR STRATEGY #1:   Preparation and training of teachers in the area of social studies    EVALUATION 

Annual 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

PERSON RESPONSIBLE ESTIMATED 

COST 

FUNDING 

SOURCE 
 

INDICATORS OF 

IMPLEMENTATION 

1.Provide area specific professional development 

opportunities in order to improve instructional 

practices and increase rigor to better personalize 

learning 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum & 

Instruction; Administrators; Director of 

Planning & Development; Teachers 

$10,000 District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

2.Continue review, revision and implementation of 

social studies curriculum aligned with South 

Carolina Standards, support documents and the 

Profile of the SC Graduate. 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

and Instruction; Administrators; 

Teachers 

Nominal District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 
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3.Provide training in teaching methods for 

increasing world class skills, knowledge and life 

and career characteristics 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

and Instruction; Administrators; 

Teachers 

$10,000 (covered in 

all areas) 

District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

4.Expand use of technology in teaching of social 

studies at all grade levels 

Aug. 2016- June 

2021 

Superintendent; Asst. Superintendent 

for Curriculum and Instruction; 

Administrators; Teachers; Director of 

Technology 

Included in other 

technology budgets 

District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

5.Support implementation of all SREB Key 

Practices 

Aug. 2016- June 

2021 

Asst. Superintendent for Curriculum 

and Instruction; Administrators; 

Teachers 

$28,000 District, State, 

Federal 

Continuous evaluation with 

adjustments as needed 

 

 

DISTRICT STRATEGIC PLAN FOR SECONDARY STUDENT ACHIEVEMENT    DATE: Aug. 2016 through June 2021 

 

Performance Goal Area:  X Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

Anderson School District One will improve the passing rate of students’ scores on End of Course Tests.  

INTERIM PERFORMANCE 

GOAL: (One year goal) 

Based on targets, improve percentage of students passing the End of Course tests annually.  

DATA SOURCES(S): 

(List types of data that will be collected 

or examined to measure progress.) 

State Report Card,  End of Course Test results: Algebra I, English I, Biology I, US History (combined passing rate) 
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OVERALL MEASURES: 
 

SOURCE: 2015-2016 

 

 

 
* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-21 

 

85.2 

      

Projected Data 
 

Actual Data 

85.8% 

 

         81.8% 

86.3% 

 

77 % 

86.8% 

 

76.2% 

87.3% 

 

N/A 

87.8% 

To add a row, go to the last box and press the tab button. 

 

 

 

 

 

 

 

 

DISTRICT STRATEGIC PLAN FOR SECONDARY STUDENT ACHIEVEMENT    DATE: Aug. 2016 through June 2021 

 

Performance Goal Area:  X Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

Anderson School District One will improve the average student score on each of the End of Course Tests.  

INTERIM PERFORMANCE 

GOAL: (One year goal) 

Based on targets, improve the average student score on the End of Course tests. 

DATA SOURCES(S): State Report Card,  End of Course Test results: Algebra I, English I, Biology I, US History  
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(List types of data that will be collected 

or examined to measure progress.) 

OVERALL MEASURES: 
 

SOURCE:      2015-2016 

 

 

 
* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-21 

Eng. 1- 83.19 

Alg. 1- 84.77 

Biology- 83.18 

US History- 

80.02 

 

Projected Data 
 

 

 

 

Actual Data 

Eng. 1- 84.9 

Alg. 1- 86.7 

Biology- 85.3 

US History- 80.3 

 

 

Eng. 1- 75.43 

Alg. 1-73.81 

Biology-78.74 

US History-70.65 

Eng. 1- 85.9 

Alg. 1- 87.7 

Biology- 85.8 

US History- 80.8 

 

 

Eng. 1- 78.14 

Alg. 1-72.38 

Biology-71.20 

US History-70.66 

 

 

      

      

Eng. 1- 80.2 

Alg. 1- 75.3 

Biology- 74.4 

US History- 75.3 

 

 

Eng. 1-68.1%  

Alg. 1-66.1 

Biology-63.4% 

US History-

50.4% 

 

 

 

      

N/A 

 

 

Eng. 1-  

Alg. 1-  

Biology-  

US History-  

 

 

Eng. 1-  

Alg. 1- 

Biology- 

US History- 

 

To add a row, go to the last box and press the tab button. 

 

 

 

 

DISTRICT STRATEGIC PLAN FOR SECONDARY STUDENT ACHIEVEMENT    DATE: Aug. 2016 through June 2021      

 

Performance Goal Area:  X Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

 The district HS average ACT score will increase annually and score above the national average by 2020-2021. 
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INTERIM PERFORMANCE 

GOAL: (One year goal) 

For the 2020-2021 school year, high school students will increase their ACT Test Score average to 21.3.   

DATA SOURCES(S): 

(List types of data that will be collected 

or examined to measure progress.) 

State Report Card, ACT Scores.  

OVERALL MEASURES: 
 

SOURCE:      2015-2016 

 

 

 
* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-2021 

ACT 

Anderson One 

19.2 

National 

20.8  

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

    Actual Data 

ACT 

Anderson One 

19.2 

National 

21.0 

 

 

 

      

 Actual Data 

ACT 

Anderson One 

18.6 

National 

20.8 

 

 

    Actual Data 

ACT 

Anderson One 

20 

 

      National 

20.7 

 

 

    Actual Data 

ACT 

Anderson One 

21.2 

 

National 

20.6 

 

 

Actual Data 

ACT 

Anderson One 

_____________ 

National 

 

 

 

 

 

 

 

 

 

 

To add a row, go to the last box and press the tab button. 
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DISTRICT STRATEGIC PLAN FOR SECONDARY STUDENT ACHIEVEMENT    DATE: Aug. 2016 through June 2021 

 

Performance Goal Area:  X Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

The district HS average SAT score will increase from 1007 in 2015-2016 to 1090 in 2020-2021.  

INTERIM PERFORMANCE 

GOAL: (One year goal) 

For the 2020-2021 school year, high school students will increase their SAT Test Score average to 1090.   

DATA SOURCES(S): 

(List types of data that will be collected 

or examined to measure progress.) 

State Report Card, SAT Scores 
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OVERALL MEASURES: 
 

SOURCE:      2015-2016 

 

 

 
* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-21 

 

  SAT 

Anderson One 

1007 

National 

1002 

 

 

 

     

 

 

 

 

 

 

Maintain Above 

National Average  

   Actual Data 

SAT 

Anderson One 

1100 

National 

1060 

 

    

 

 

 

 

 

      

 Maintain Above 

National Average 

 

Actual Data 

SAT 

Anderson One 

1062 

National 

1068 

 

     

 

 

 

 

 

Maintain Above 

National Average 

 

Actual Data 

SAT 

Anderson One 

1016 

National 

1059 

 

     

 

 

 

 

 

Maintain Above 

National Average 

 

Actual Data 

SAT 

Anderson One 

986 

 

National 

1083 

 

     

 

 

 

 

 

Maintain Above 

National Average 

 

Actual Data 

SAT 

Anderson One 

 

National 

 

 

 

 

 

 

 

 

 

To add a row, go to the last box and press the tab button. 
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DISTRICT STRATEGIC PLAN FOR SECONDARY STUDENT ACHIEVEMENT    DATE: Aug. 2016 through June 2021      

 

Performance Goal Area:  X Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

Anderson School District One will improve the percentage of students receiving a silver certificate or above on the 

Workkeys/WIN or similar career aptitude assessment.  

INTERIM PERFORMANCE 

GOAL: (One year goal) 

For the 2020-2021  school year, the number of students who scored silver or higher on the WIN assessment will increase 

to 74% or higher.    

DATA SOURCES(S): 

(List types of data that will be collected 

or examined to measure progress.) 

State Report Card, WorkKeys Scores  
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OVERALL MEASURES: 
 

SOURCE:      2015-2016 

 

 

 
* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-21 

 

75.7% 

      

Projected Data 
 

Actual Data 

         77.7% 

 

  78.03%    

78.7% 

 

69.8% 

      

72% 

 

72.6% 

 

      

74% 

 

N/A 

 

      

74% 

To add a row, go to the last box and press the tab button. 

 

 

 

DISTRICT STRATEGIC PLAN FOR SECONDARY STUDENT ACHIEVEMENT    DATE: April 2019 
 

Performance Goal Area:  ☐ Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     X District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

Anderson School District One will improve the percentage of students receiving a silver certificate or above on the Workkeys/WIN or similar 

career aptitude assessment to be identified as College and/or Career Ready.   

INTERIM PERFORMANCE GOAL: 

(One year goal) 

ASD1 will show an increase of students in our Special Education subgroup at Wren High School who will score above all student’s average 

performance in the bottom five percent of the Title I or non-Title I schools in CSI in achievement and college and career readiness during the 

Spring 2021 using one or more college and career readiness assessments/identifiers as compared to the Spring 2019 assessment.   No 

assessment was given in Spring 2020 

DATA SOURCES(S): 
(List types of data that will be collected 

or examined to measure progress.) 

State Report Card, WIN Scores, ASVAB, SAT/ACT, Career and College Ready Assessments, Dual-credit passage rates  
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OVERALL MEASURES: 

 

SOURCE:      2018 Spring scores  

 

 

 

* Represents projections of 

improvement  

 

AVERAGE 

BASELINE 

 2017-18 2018-19 2019-20 2020-21   

 

28.19 

      

Projected Data 
 

 

 

Actual Data 

Above bottom 5% 

of CSI schools 

(30.92) 

 

  28.19 

Above bottom 

5% of CSI 

schools (30.92) 

      

29.61 

Above bottom 

5% of CSI 

schools 

      

N/A  

Above bottom 

5% of CSI 

schools 

      

 

      

 

To add a row, go to the last box and press the tab button. 
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DISTRICT STRATEGIC PLAN FOR SECONDARY STUDENT ACHIEVEMENT    DATE: Aug. 2016 through June 2021      

 

Performance Goal Area:  X Student Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

Anderson School District One will increase the number of AP Exams completed each year from 2016-2017 through 2020- 

2021 

INTERIM PERFORMANCE 

GOAL: (One year goal) 

For the 2020-2021 school year, the percentage of students who completed AP exams will increase to 23.5%.    

DATA SOURCES(S): 

(List types of data that will be collected 

or examined to measure progress.) 

State Report Card 

OVERALL MEASURES: 
 

SOURCE:      2015-2016 

 

 

 
* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-21 

 

  15.2% 
Projected Data 

 

Actual Data 

14.7% 

 

14.7% 

15.2% 

 

18.3% 

19.8% 

 

24.2% 

23.5% 

 

20.4% 

23.5% 

To add a row, go to the last box and press the tab button. 
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DISTRICT STRATEGIC PLAN FOR SECONDARY STUDENT ACHIEVEMENT    DATE: Aug. 2016 through June 2021      

 

Performance Goal Area:  XStudent Achievement  ☐Teacher/Administrator Quality  ☐School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

     ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result 

over five years) 

Anderson School District One will improve the percentage of AP Exams with a score of 3 or higher each year from 2016-

17 through 2020-21. 

INTERIM PERFORMANCE 

GOAL: (One year goal) 

For the 2020-2021 school year, the percentage of students who scored a 3 or higher on AP exams will increase to 50.6%.    

DATA SOURCES(S): 

(List types of data that will be collected 

or examined to measure progress.) 

State Report Card 

OVERALL MEASURES: 
 

SOURCE: 2015-2016 

 

 

 
* Represents projections of improvement  

 

AVERAGE 

BASELINE 

 2016-17 2017-18 2018-19 2019-20 2020-21 

 

51.6%      
Projected Data 

 

Actual Data 

57% 

 

50% 

59% 

 

48.6% 

60% 

 

44.5% 

50.6% 

 

N/A 

50.6% 

To add a row, go to the last box and press the tab button. 
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ACTION PLAN FOR STRATEGY #1:      Increasing student performance on state assessments 

 

EVALUATION 

ACTIVITY 

 

TIMELINE 
(Start and End Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Establish time and schedule as well as leadership for EOC 

teachers across the district to collaborate and share materials and 

find best practices. 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

nominal Local, District Improved EOC scores 

2.  Investigate strategies within EOC classes and other classes such 

as AE/Resource/Test Prep to target students who may not achieve 

70% or may be able to achieve 80% or above on EOC. 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

nominal Local, District Number of students above 

80% on EOC scores 

3.  To improve performance on WIN tests, examine “best 

practices” and resources both inside and outside the district for 

improving performance on the WIN test, especially in areas of 

weakness like “locating information.” Establish and fund 

comparable programs in all middle and high schools to improve 

student performance. 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

Varies per school Local, District Improved WIN scores 

4. Examine and establish strategies in all academic classes to 

improve scores on WIN tests. For example, teachers should take 

the test themselves. 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

Nominal Local, District Continuous evaluation with 

adjustments as needed 

5. Provide training for administrative, guidance, and all 

instructional staff on requirements, goals, improvement methods 

and techniques for all forms of high school testing. 

 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

$5000 Local, District Improved high school 

testing scores 

6. Assure all possible data analysis of scores on all high school 

testing with particular attention to low achievers and subgroups 

demonstrating lack of proficiency. 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

Building Guidance 

& Administration 

Nominal 

 

Local, District Test scores for identified 

low achieving and 

subgroups.  
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ACTION PLAN FOR STRATEGY #2:      Improve SAT/ACT scores above the state and national average. 
 

EVALUATION 

ACTIVITY 

 

TIMELINE 
(Start and End Dates) 

PERSON 

RESPONSIBLE 

ESTIMATED 

COST 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. 1. Through data analysis, determine target areas to improve the 

likelihood of success in moving students to state scholarship 

levels. 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction. 

Building Level 

administration. 

Building level 

guidance.  

Nominal Local Number of students 

qualifying for state 

scholarships.  

2. Develop community (student and parental) awareness of high 

school testing program prior to students reaching high school 

 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction. 

Building Level 

administration. 

Building level 

guidance. 

$5000 Local, District Survey data and increased 

SAT scores. 

3. Better communicate with students and parents at the secondary 

level the purpose of SAT/ACT tests and which students need to 

take these for college entrance. 

 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

Building Level 

administration. 

Building level 

guidance. 

$5000 Local, District Improved SAT/ACT scores. 
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4. Establish and Fund SAT/ACT preparation classes throughout 

the district . Examine resources/software and hardware/ best 

practices to ensure the quality of these prep classes across the 

district including access to labs and technology.  Determine 

target population to include in these classes that it is district 

wide. 

 

Aug. 2016- June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

Building Level 

administration. 

Building level 

guidance. 

$60,000 Local, District, 

State, Federal 

Establishment and 

evaluation of SAT/ACT 

preparation classes.  

Improved SAT Scores. 

5. Focus instruction on our high school Special Education 

subgroup (resource) to increase their skills to become college 

and/or career ready upon graduation. Increase reading skills 

through Read 180 and dual-credit opportunities. 

April 2019 – June 2021 Assistant 

Superintendent for 

Curriculum and 

Instruction 

Building Level 

administration. 

Building level 

guidance. 

$65,000 State, Federal Improved College and 

Career Readiness scores 

College and career 

preparedness  
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DISTRICT STRATEGIC PLAN FOR                 DATE: August 2016 through June 2021    
 

Performance Goal Area:  ☐Student Achievement  ☐Teacher/Administrator Quality  X School Climate (Parent Involvement, Safe and Healthy Schools, etc.)  

 

    ☐District Priority 

PERFORMANCE GOAL: 
(Statement of desired progress or result over five years) 

The district graduation rate will continue to stay at or above 90% with the goal of all graduates being 

College & Career Ready. 

INTERIM PERFORMANCE GOAL: (One year goal) The district graduation rate will increase to 92% for the June 2021 graduation.  

DATA SOURCES(S): 
(List types of data that will be collected or examined to 

measure progress.) 

Attendance, Powerschool 

OVERALL MEASURES: 

 

SOURCE:       

 

 

* Represents projections of improvement  

 

AVERAGE BASELINE  2016-17 2017-18 2018-19 2019-20 2020-21 

          91.9 % 

      

Projected Data 
 

Actual Data 

 90% 

 

 91.9%     

  90% 

 

90.2% 

 

      

  90.8% 

 

91.9% 

 

      

92%   

 

91.6%      

92% 

To add a row, go to the last box and press the tab button. 

 



75 
 

 

ACTION PLAN FOR STRATEGY #1:      Parent & Student Involvement EVALUATION 

ACTIVITY 

 

TIMELINE 

(Start and End 

Dates) 

PERSON RESPONSIBLE ESTIMATED 

COST 

FUNDING 

SOURCE 
 

INDICATORS OF 

IMPLEMENTATION 

1. Monitoring Student Achievement through the use 

of Powerschool as well as other formative 

assessment feedback.  

Aug. 2016- June 

2021 

Teachers, Guidance Counselors, 

Administrators, Director of 

Testing 

Nominal Local, District Continuous evaluation with 

adjustments as needed 

2. Parent Attendance at a variety of conferencing 

opportunities including but not limited to CAPS, 

Report Card Conferences, Open House, Orientation. 

Aug. 2016- June 

2021 

Guidance Counselors, 

Administrators 

$5,000 Local Continuous evaluation with 

adjustments as needed 

3. Access to Parent Portal to view up to date grades 

and information related to student progress. 

Aug. 2016- June 

2021 

Guidance Counselors, 

Administrators, Teachers 

Nominal District Continuous evaluation with 

adjustments as needed 

4. Planning of School Events such as Open House, 

PTSO meetings, SIC. 

Aug. 2016- June 

2021 

Principals, Assistant Principals Nominal Local Continuous evaluation with 

adjustments as needed 

5. Utilize a Parent Involvement Coordinator to 

facilitate and encourage more participation in each 

Title 1 School. 

Aug. 2016- June 

2021 

Director of Planning & 

Development, Parent 

Involvement Coordinator  

$8,000 Federal Continuous evaluation with 

adjustments as needed 

6. Coordination and open communication with 

Family Services, serve as liaison between families, 

schools, and community services 

Aug. 2016- June 

2021 

McKinney Vento Coordinator, 

Family Services Coordinator 

$10,000 District, Federal Continuous evaluation with 

adjustments as needed 
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7. Utilize a Homeless Coordinator to identify Family 

Literacy gaps and facilitate improvements in family 

literacy. 

Aug. 2016- June 

2021 

McKinney Vento Coordinator, 

Family Literacy Coordinator 

$30,000 District, Federal Continuous evaluation with 

adjustments as needed 

8. Utilize the Baldridge Plan as an Elementary Goal 

Setting Program that introduces students to the 

concept of taking ownership in their own learning. 

Aug. 2016- June 

2021 

Teachers, Guidance Counselors, 

Administrators 

Nominal Local, District Continuous evaluation with 

adjustments as needed 
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ACTION PLAN FOR STRATEGY #2:       Providing the opportunity to become college and career ready at the completion of 

high school. 

EVALUATION 

ACTIVITY 

 

TIMELINE 

(Start and 

End Dates) 

PERSON RESPONSIBLE ESTIMATED 

COST 

FUNDING 

SOURCE 
 

INDICATORS OF 

IMPLEMENTATION 

1. Implementation of Work Keys/WIN strategies, 

focusing on Locating Information and development of 

soft skills needed for success in College and the 

workplace. 

Aug. 2016- June 

2021 

Teachers, Guidance Counselors, 

Administrators, Director of Testing 

Nominal Local, District Continuous evaluation with 

adjustments as needed 

2. Offering Career 101 at each high school to enhance 

the discovery of interest areas, identification and 

development of characteristics for success in the 

workplace.  

Aug. 2016- June 

2021 

Guidance Counselors, 

Administrators, 

$5,000 Local Continuous evaluation with 

adjustments as needed 

3. In conjunction with tenets of EEDA, offer dual 

enrollment courses, maintain a dedicated Career 

Development Facilitator in each middle and high 

school, and continue Individual Graduation Plan 

meetings for all students in grades 8-12. 

Aug. 2016- June 

2021 

Guidance Counselors, 

Administrators, Teachers 

$180,000 District, State Continuous evaluation with 

adjustments as needed 

4. Utilize SCOIS to identify careers in future demand, 

skills needed for those careers as well as informing 

students about post secondary institutions. 

Aug. 2016- June 

2021 

Principals, Assistant Principals, 

Guidance Counselors 

Nominal Local, District Continuous evaluation with 

adjustments as needed 

5. Implementation of Work Keys/WIN strategies, 

focusing on Locating Information and development of 

Aug. 2016- June 

2021 

Director of Testing, Assistant 

Superintendent for Instruction, 

Nominal Local, District Continuous evaluation with 

adjustments as needed 
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soft skills needed for success in College and the 

workplace. 

Administrators, Guidance 

Counselors, Teachers 

 
 

ACTION PLAN FOR STRATEGY #3:   Development & Implementation of Life and Career Characteristics  EVALUATION 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

PERSON RESPONSIBLE ESTIMATED 

COST 

FUNDING 

SOURCE 
 

INDICATORS OF 

IMPLEMENTATION 

1. Work with an upstate Mentoring group to 

identify the students most in need of positive 

interaction to help develop integrity, self 

direction, and a good work ethic. 

Aug. 2016- June 

2021 

Assistant Superintendent for Instruction, 

Administrators, Guidance Counselors, 

Nominal District Continuous evaluation with 

adjustments as needed 

2. Continue to implement and utilize 

Character Education focusing on soft skills 

such as dependability, effective 

communication, teamwork, and problem 

solving. 

Aug. 2016- June 

2021 

Assistant Superintendent for Instruction, 

Administrators, Guidance Counselors, 

$5,000 Local, District, 

State 

Continuous evaluation with 

adjustments as needed 

3. In conjunction with the Anderson One 

Digital Innovation initiative, continue 

focusing and educating students on digital 

citizenship.  

Aug. 2016- June 

2021 

Assistant Superintendent for Instruction, 

Administrators, Guidance Counselors, 

Coordinator of Digital Learning, Instructional 

Technologists, Teachers 

Nominal District, State Continuous evaluation with 

adjustments as needed 

 


